(a first steps consulting

innovation as strategy

Service Overview



Startups fail because they run out of money

Startups run out of money because
they cannot convince people or
investors to buy their offering...

O This failure could stem from a misguided offering,
® ®@® o0r marketing and communication or poor
financial planning...

® @ We help address these causes of failureand ¢ @ @ @
establish a strong foundation for growth



We assist Innovative entrepreneurs with...

Strategy e e e @ o o Marketing

Scenario & Feasibility Analysis  Communication & Channel Strategy
Gap Analysis & Game Theory Market Research & Segmentation

Supply Chain Analysis Brand
Go to Market Strategy Pricing Strategy
Quantitative Data Analysis Pitch Decks

Financial Planning e Engineering eee oo oo oo

Financial Modeling Rapid Prototyping
Strategic Cost Planning Engineering Plans
Cash Flow Analysis Process Analysis
Business Valuation Production Sourcing

Term Sheets and PPM’s Web Programming



We define projects based on a client’s needs

What are You thinking ?

The hardest part of any engagement
is correctly defining what the client
wants...

What have You done?

Our clients are already experts in
some portion of their business. We
will work to understand and build
on your expertise...



We leverage technology to drive efficiency...
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And dynamic dashboards for clarity...

Secccccccee Go ahead...give it a try! eeoeeee NEIESELNIE

I—R:everue—hﬂuﬂpﬁoru—l Expense Assumptions Revenue B Expense Growth

Total Revenue ¢ Swespstakes [ Month Revenus f Sweepstake

|
1
1
1] I Swieey
Mm-S
I 3 of Su

Revenue - Expense - Income

Not viewing the Powerpoint version? Click here to view a model in a separate window


http://www.firststepsconsulting.com/documents/Financial Dashboard.swf

, We leverage a diverse team of experts

Will work hourly or by contract

o
And proudly exceed expectations

90 Moraine Street, Boston, MA | 508 930
8537 www.firststepsconsulting.com



Click to Learn more about our diverse services...
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http://www.firststepsconsulting.com/downloads/Sample Business Plan.swf
http://www.firststepsconsulting.com/bios.html
http://www.firststepsconsulting.com/contact.html
http://www.firststepsconsulting.com/financial-projections.html
http://www.firststepsconsulting.com/answertree.html
http://www.firststepsconsulting.com/blog/

Thank You for considering us...

90 Moraine Street, Boston, MA | 508 930
8537 www.firststepsconsulting.com



